District Health Assessment for Multiple District 324 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 162 1 163 100% 8 6 2 6,655 23 6,678 1,657 1,230 427 6.83% 7,071 4 12% 6 93 33% 1% 0% 1% 30 10
324A2 163 0 163 0% 9 3 6 7,123 0 7,123 1,328 617 711 11.09% 6,629 44 5% 3 60 0% 1% 0% 3% 49 12
324A3 89 1 90 100% 4 3 1 3,230 20 3,250 607 324 283 9.54% 3,050 37 9% 3 73 0% 6% 0% 4% 27 9
324A4 112 6 118 100% 12 4 8 4,347 129 4,476 1,153 521 632 16.44% 3,921 40 4% 3 74 0% 0% 0% 16% 30 10
324A5 53 4 57 100% 1 4 -3 1,875 69 1,944 272 291 -19 -0.97% 2,006 37 18% 3 57 0% 4% 0% 1% 10 6
324A6 128 20 148 100% 10 3 7 4,646 451 5,097 1,228 654 574 12.69% 4,546 40 19% 5 85 0% 17% 0% 28% 39 19
324A8 70 4 74 100% 2 17 -15 2,297 217 2,514 1,395 931 464 22.63% 2,237 36 26% 5 229 6% 4% 0% 15% 8 4
324B1 89 4 93 100% 7 3 4 5,718 80 5,798 980 663 317 5.78% 5,699 65 4% 5 70 0% 10% 0% 5% 24 5
324B2 150 2 152  100% 7 3 4 7,340 43 7,383 1,011 678 333 4.72% 7,147 49 7% 7 42 0% 1% 0% 3% 33 11
324B3 156 3 159 100% 12 5 7 6,499 7 6,570 1,459 1,364 95 1.47% 6,403 42 9% 4 176 0% 21% 0% 4% 35 9
324B4 132 0 132 0% 5 1 4 4,592 0 4,592 607 638 -31 -0.67% 4,740 35 14% 3 12 0% 20% 0% 5% 32 8
324B5 48 2 50 100% 3 5 -2 1,741 22 1,763 444 351 93 5.57% 1,621 37 18% 12 88 0% 0% 0% 16% 14 3
1,352 47 1,399  100% 80 57 23 56,063 1,125 57,188 12141 8,262 3,879 7.28% 55,070 42 11% 5 1,059 5% 8% 0% 8% 331 106
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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